
Hesser / Bosch Packer Controls Retrofit 

OVERVIEW AND DESCRIPTION OF SERVICES 
Innovative Controls Corp. (ICON) has extensive experience 

in upgrading your Hesser/Bosch Packer Machine.  

Maintaining the speed and accuracy of your existing machine 

through Hesser controls retrofit is essential.  ICON will 

replace the existing main control panel and operator station 

with Rockwell PLC and Servo controls while providing ease 

of maintenance.  This non-proprietary platform will offer 

replaceable off-the-shelf components.  The scale system will 

also be upgraded.  Our services include project management, 

engineering design, programming, and documentation 

package. The Hesser controls retrofit will include a point to 

point checkout, installation, start-up, operator and 

maintenance training. 

Innovative Controls Corporation (ICON)  
1354 E. Broadway Street 
Toledo, Ohio 43605 
419-691-6684 
Fax: 419-691-0170  
Email: sales@InnovativeControlsCorp.com 
www.InnovativeControlsCorp.com 

HMI FEATURES  

Machine Set-up 

Machine Status 

Scale Setup 

Heater PID Set-up 

Diagnostics 

Alarming 

PLC I/O Status 

UPGRADE COMPONENTS 
 - PLC Control System 

 - Operator Interface 

 - Motor Control 

 - Heat Control 

 - Weighing 

 - Resolver for Machine Positioning 

 - Servo Paper Unwind 

 - Servo Controlled Filling / Top-off 

Main Control Panel Replacement 

Main Control Panel Wiring Before Upgrade 

New Touchscreen 
Operator Station 

Existing Operator Station 

Updated Scales Outdated Scales 

Integrated Overhead Display 

FEATURES / ENHANCEMENTS 

 - New main control panel to replace outdated/proprietary controls 

 - New operator station with touchscreen diagnostics 

 - New documentation and drawing package 

 - Fully documented PLC Program 

 - Linking PLC, Scale, and Servo technology 

 - Maintain speed and accuracy of the machine after upgrade 

 - Non-proprietary components provide ease of maintenance 

 - Rockwell Automation Controls Partner 


